&l cASE STUDY

ALPLA GROUP

DISCOVER HOW SIMFONI'S SPEND ANALYTICS
REVOLUTIONIZED ALPLA GROUP'S
PROCUREMENT PROCESSES.

OVERVIEW

Alpla Group, a leader in global packaging solutions, “Simfoni’s Spend Analytics
struggled with limited spend visibility and gave us credible data and
fragmented procurement data. These challenges . L. .
hindered their ability to manage supplier actionable ms:ghts, help’ng us
agreements effectively, impacting decision-making make informed decisions and

capacity and preventing them from aligning build stronger stakeholder
procurement operations with broader business . ”
confidence.

goals.

By collaborating with Simfoni, Alpla Group

, - Mark Sloan, Procurement
transformed its procurement strategy. The

Manager, ALPLA Group

implementation of Spend Analytics provided real-
time data insights, improving efficiency and
enabling data-driven decisions. This empowered
the team to streamline operations, align
procurement strategies with business objectives, m
and deliver exceptional results across 17 North

American sites.
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THE SOLUTION

Alpla Group partnered with Simfoni to
implement Spend Analytics, resolving challenges
in data visibility and procurement inefficiencies.
The platform'’s tailored approach helped
structure and analyze procurement data
effectively, enabling Alpla to make data-driven
decisions and optimize their overall procurement
strategy.

Simfoni's dedicated team ensured seamless
implementation by meticulously validating data
accuracy and providing real-time insights. These
actionable analytics empowered Alpla Group to
transition to a proactive procurement model,
improving operational efficiency, strengthening
credibility, and driving measurable results across
their procurement operations.

KEY OUTCOMES

@ Improved Data Visibility:

Simfoni's Spend Analytics enabled Alpla
Group to deeply analyze procurement data,
offering real-time insights into spending
patterns and inefficiencies. This improved
visibility allowed the team to optimize
resource allocation, streamline
procurement operations, and develop
stronger, more effective operational
strategies.

@ Enhanced Stakeholder Confidence:

By delivering fact-based, reliable data
insights, Simfoni empowered Alpla Group to
build trust among internal stakeholders.
These credible insights fostered stronger
alignment with corporate objectives,
helping stakeholders make informed
decisions and boosting confidence in the
procurement team’s strategic direction.
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@ Streamlined Procurement Processes:

Simfoni's automation of procurement
workflows significantly reduced manual
administrative tasks. This allowed Alpla Group’s
procurement team to shift focus to strategic
initiatives and high-value activities, enhancing
productivity while minimizing inefficiencies
across their operational processes.

@ Actionable Insights for Growth:

Simfoni's actionable analytics uncovered new
opportunities for cost savings, supplier
optimization, and process improvement.
These data-driven insights equipped Alpla
Group to make informed decisions that not
only addressed immediate challenges but also
supported long-term growth and
sustainability goals.

WATCH THE VIDEO
TESTIMONIAL

Hear from Mark Sloan, Procurement Manager,
and Jonathan Atkins, Senior Procurement
Analyst at Alpla Group, as they share how
Simfoni’s Spend Analytics solution transformed
Alpla’s procurement strategy.

Learn how their partnership optimized
processes and improved decision-making.

— Click here to watch Mark Sloan discuss the
impact of Simfoni on Alpla Group.
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